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Just a Minute on
Quotas

Bad premises beget worse policies. Spend just a minute with us so
that we can do better.
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The police block a street in downtown Saturday, June 14, 2025 in Los Angeles, CA.
(Luke Johnson / Los Angeles Times via Getty Images)

In the wake of the National Guard and Marines being deployed to downtown Los

Angeles in response to protests condemning the mass disappearances of
community members by ICE, all eyes remain on the city. In the deluge of live
reporting from the protests, think pieces, court orders, and gubernatorial social

media beefs, it's easy to miss one of the core drivers of this crisis: quota-based

enforcement.

On June 6, ICE agents arrested over 40 immigrants in workplace raids across Los
Angeles, including dozens of garment workers at an apparel warehouse and day
laborers in @ Home Depot parking lot. These raids followed months of escalating
tactics: arresting people who voluntarily appeared for immigration check-ins,

III

handcuffing them at courtroom exits, and detaining entire families as “collatera

arrests.

The record first scratched for us following reports that these escalations stemmed
from direct pressure from the Trump administration for ICE to hit daily quotas.

Internal ICE emails obtained by The Guardian revealed that agents were explicitly

encouraged to “push the envelope” and “turn the creative knob up to 11" to
ensure they meet their 3,000 daily arrests target (a far cry from the average of
660 daily arrests during the first 100 days of Trump’s second term).



https://www.theguardian.com/us-news/2025/jun/12/los-angeles-national-guard-troops-marines-morale
https://ktla.com/news/local-news/reporter-hit-by-rubber-bullet-during-live-report-from-los-angeles-immigration-protests/
https://ktla.com/news/local-news/reporter-hit-by-rubber-bullet-during-live-report-from-los-angeles-immigration-protests/
https://theintercept.com/2025/06/10/la-police-ice-raids-protests/?utm_source=TMP-Newsletter&utm_campaign=660ab5fd3e-EMAIL_CAMPAIGN_2025_06_12_10_43&utm_medium=email&utm_term=0_5e02cdad9d-660ab5fd3e-485965700
https://calmatters.org/politics/2025/06/national-guard-los-angeles-appeals-court/
https://x.com/GavinNewsom/status/1932849253459898732
https://x.com/GavinNewsom/status/1932849253459898732
https://www.cbsnews.com/news/immigrants-at-ice-check-ins-detained-and-held-in-basement-of-federal-building-in-los-angeles/
https://apnews.com/article/immigration-court-arrests-ice-deportation-99d822cdc93ae7dc26026c27895d5ea1
https://www.texasstandard.org/stories/immigration-customs-enforcement-ice-directive-increase-arrests-trump/
https://www.texasstandard.org/stories/immigration-customs-enforcement-ice-directive-increase-arrests-trump/
https://www.nytimes.com/2025/06/11/us/politics/ice-la-protest-arrests.html
https://www.theguardian.com/us-news/2025/jun/04/immigration-officials-increased-detentions-collateral-arrests
https://www.nytimes.com/2025/05/29/us/politics/ice-deportations-officials-trump.html

Let's Back Up

We know first-hand from our work in the criminal justice system that quotas are bad all-around.
They incentivize law enforcement to arrest and detain for the sake of arrests and detention, they
reward imprecise and biased enforcement, and they increase the likelihood of fraudulent and
violent activity by law enforcement. As a result, the use of quotas has been broadly discredited in
the criminal justice field. Over 20 states have banned quotas in some form or another, and

experts across the spectrum, from academics to lawmakers to police themselves, question their

effectiveness and fairness.

Still, guotas remain unfortunately common in policing. Roughly 4 in 10 rank-and-file police

officers nationwide reported they were expected to meet a guota for arrests or tickets. So why

do we still have them if they’ve been so commonly undermined? A big reason is financial. At least
20 states make police grant money dependent on traffic stop quotas, and many localities depend

heavily on the revenue derived from the fines, fees, and forfeitures that flow from ticket quotas.

The financial imperative to meet these quotas so drives officers’ attention to these specific

infractions that it’s been shown to reduce clearance rates for violent crime.

In our immigration system, in addition to these recent ICE arrest quotas, Congress set a national

minimum of 34,000 immigration detention beds in 2009 and although the quota was removed in

2017, we've long since surpassed those numbers. Similarly, ICE contracts with for-profit prison

companies and publicly-run county jails routinely include minimum detention quotas, requiring

ICE to pay for the beds regardless of need and incentivizing ever-more detention to keep them

filled and make the agency appear more efficient.

As we continue to make sense of this political moment, spend just a minute with us on a few

reasons to be very skeptical of enforcement quotas.

1. Quantity does not equal quality

Proponents of quotas claim they increase productivity in police officers and ensure they are
doing their job. In practice, however, quotas often result in more falsification and misconduct
rather than better policing or safety outcomes. And when officers are further incentivized to
make arrests or write tickets without obvious (or sometimes any) cause, they often rely on bias to

decide who looks like a threat.
NEW YORK CITY

e |In New York, the city with the largest and one of the oldest municipal police departments in
the country, officers trying to meet their quotas have admitted to misconduct ranging from

issuing traffic tickets to dead people to planting cocaine on people.

e Analysis of the city’s infamous Stop-and-Frisk program — in which officers faced internal

quotas or risked termination — found the program remarkably ineffective at reducing crime.

Only 3% of stops resulted in any conviction and the number of stops that resulted in even an

arrest was less than if the police had simply instituted random checkpoints.

e The quotas embedded within Stop-and-Frisk policing severely disproportionately impacted

Black or Latino New Yorkers who made up over 80% of the millions of people the NYPD

officers stopped. One police officer referred to the program as a mandate to “hunt[] Black and

Hispanic people."

CHICAGO

¢ In Chicago, stop quotas were so brazen that officers were “required to make the same

number of stops” each day, whether or not there was any criminal activity to justify them.

Policies like these drove stunning racial disparities in enforcement. In 2013, Chicago PD was

over four times more likely to search Black and Latino drivers than white drivers, even though

white drivers were nearly twice as likely to be found with contraband. A 2020 investigative

report found that Black and Latino people were involved in 90% of investigative stops over a

two-year period.

2. Even Police Officers Don't Like Them

e Police unions ranging from the Policeman’s Benevolent Association to the Fraternal Order of

Police have come out against quotas. Los Angeles County has paid out millions of dollars in

numerous lawsuits brought by police officers who sued their police departments over illegal

ticket quotas, stating that they were punished for not meeting numbers.

e Quotas further deteriorate relationships between police officers and community members by
disincentivizing police from approaching their job any way other than punitively. One police
officer said, “If | break up a fight between two boys and send them home, | don’t get credit. If |
help deliver a baby in an emergency, | get no credit. But | score points if | issue a seat belt

summons.”

3. Quotas Lead to More Police Violence

o After the 2014 police killing of Mike Brown, the Department of Justice investigated the

Ferguson Police Department and found that numbers-driven policing led directly to racially
disparate police violence. The result? Nearly 20% of documented uses of force by Ferguson
police were against Black people and police canines were deployed exclusively on

Black people.

e Areport from the Brennan Center for Justice details examples of officers whose violence and

abuse occurred while under pressure to meet quotas, from Atlanta police who killed a 92-

year-old Black woman while executing a no-knock warrant in 2006 to California Highway

Patrol officers who beat a 76-year-old man after a 2015 traffic stop.

e Even if the immediate police interaction does not inflict violence, the ensuing arrest and

jailing often do. When a Louisiana lieutenant was recorded demanding that “somebody has

got to go tojail every 12 hours,” he was not just reiterating an arrest quota. He also revealed
the way that minimum occupancy requirements often operate as de facto quotas for local jails

and privately run prisons.


https://ilr.law.uiowa.edu/sites/ilr.law.uiowa.edu/files/2024-07/ILR-109-Edwards-Rushin.pdf
https://scholar.harvard.edu/files/msparrow/files/measuring_performance_in_a_modern_police_organization-nij_perspectives_in_policing-march_2015.pdf
https://www.wfmj.com/story/52813329/ohio-lawmakers-push-to-ban-police-quotas-across-the-state
https://www.npr.org/2015/04/04/395061810/despite-laws-and-lawsuits-quota-based-policing-lingers
https://perma.cc/8FCQ-8VL6
https://taxpolicycenter.org/taxvox/public-safety-or-speed-traps-conflicts-interest-behind-fines-and-fees
https://www.nytimes.com/2021/10/31/us/police-ticket-quotas-money-funding.html
https://perma.cc/8SPS-Y5CU
https://www.detentionwatchnetwork.org/issues/detention-quotas
https://www.detentionwatchnetwork.org/sites/default/files/reports/DWN%20CCR%20Banking%20on%20Detention%20Report.pdf
https://www.huffpost.com/entry/paul-pizzuto-ex-nypd-officer-ticketed-dead-people-quotas_n_1864310
https://www.nytimes.com/2011/10/14/nyregion/those-drugs-they-came-from-the-police.html
https://www.npr.org/2013/03/21/174941454/at-stop-and-frisk-trial-cops-describe-quota-driven-nypd
https://www.npr.org/2013/03/21/174941454/at-stop-and-frisk-trial-cops-describe-quota-driven-nypd
https://www.washingtonpost.com/nation/2020/02/27/bloomberg-said-stop-frisk-decreased-crime-data-suggests-it-wasnt-major-factor-cutting-felonies/
https://www.theguardian.com/world/2013/nov/14/stop-and-frisk-new-york-conviction-rate
https://ccrjustice.org/files/Fagan%20Report%20Summary%20Final.pdf
https://www.nyclu.org/data/closer-look-stop-and-frisk-nyc
https://www.nytimes.com/2019/12/06/nyregion/nyc-police-subway-racial-profiling.html
https://www.nytimes.com/2019/12/06/nyregion/nyc-police-subway-racial-profiling.html
https://perma.cc/W3M2-MWL5
https://perma.cc/W3M2-MWL5
https://www.aclu-il.org/en/press-releases/traffic-stop-data-shows-persistent-patterns-racial-bias-according-new-report
https://perma.cc/W3M2-MWL5
https://perma.cc/W3M2-MWL5
https://www.nycpba.org/press-releases/2003/evidence-of-ticket-quotas-and-dont-blame-the-cop-campaign/
https://www.sj-r.com/story/news/crime/2014/03/04/manar-revives-police-ticket-quota/38515425007/
https://www.sj-r.com/story/news/crime/2014/03/04/manar-revives-police-ticket-quota/38515425007/
https://scholarship.law.upenn.edu/cgi/viewcontent.cgi?article=3838&context=faculty_scholarship
https://www.businessinsider.com/the-nypd-slowdown-raises-questions-about-bill-de-blasios-big-police-reform-promises-2015-1
https://www.justice.gov/sites/default/files/opa/press-releases/attachments/2015/03/04/ferguson_police_department_report.pdf
https://www.brennancenter.org/media/9813/download/2022_06_Perverse_Incentives_Report.pdf?inline=1
https://perma.cc/R7U4-UXFH
https://perma.cc/R7U4-UXFH
https://www.washingtonpost.com/news/the-watch/wp/2015/06/17/lawsuit-shows-evidence-of-possible-illegal-ticket-quotas-by-california-highway-patrol-officers/
https://scalawagmagazine.org/2018/11/louisiana-cash-register-justice/
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Police Quotas and Raceand  This NYT Op-doc on the Journalist Radley Balko on
the Tragedy of Quota-Based human consequences of Substack

Policing both by Shaun New York’s Stop-and-Frisk

Ossei-Owusu policies through one young

New Yorker’s story, and The
Daily Show with Trevor
Noah segment on police

quotas

We can'’t afford to scale up, export, or leave unchecked what we've already gotten
wrong. We'll be using this note to unpack the faulty thinking about crime, safety, and

justice that underpins some of the most consequential discussions and decisions playing

out in this American moment. You can find our previous notes here.
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